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Sector Agreement
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Source:  https://www.rijksoverheid.nl/documenten/rapporten/2025/04/23/sectorakkoord-gaswinning-in-de-energietransitie

Overarching purpose:

Reduce NL dependency on (gas) import by accelerating 

hydrocarbon production 

Actions defined:

• Investment climate

• Licensing / permitting

• Optimization infrastructure

• Coordination spatial use

Offshore Regional Programming part of Sector Agreement (Art. 6):

• Cooperation between EBN, license holders & trunkline operators
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Source: Jaarverslag_Delfstoffen_Aardwarmte_2024_NL.pdf
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Exploration & Appraisal Wells

Supply

Demand

Historical Production

Supply Low

Demand Low

Supply High

Demand High

Supply Mid

Demand Mid

https://www.nlog.nl/sites/default/files/2025-07/Jaarverslag_Delfstoffen_Aardwarmte_2024_NL.pdf


Purpose:

Accelerate offshore hydrocarbon production 

Planning:

• Eight (8) offshore Regions in two years

• Region 1 in 1st half of 2025

• Started Region 2 in Q3 2025

• Started Regions 3 and 4 in Q4 2025

Objective / expected outcome:

For each Region agree on the investment plan for next six (6) years, 

first year in WP&B

Background Offshore Regional Programming

EBN, license holders, trunkline operators
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Note: simplified view



• optimize the Region’s E&P activities (exploration, development, production, operation) from the 

‘one-operator’ perspective

• define a joint 6-years activity plan for each Region:

• value at stake

• investment plan

• action plan to mitigate blockers

• yearly update the 6-years plan

With a focus on new opportunities (infill wells, stranded fields, prospects)

Regional Programming

Objective & output
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EBN Bullets
Gebruik alleen de 
List Level buttons om 
de EBN Branded 
Bullets te gebruiken

Ga naar een lager of 
hoger lijstniveau 
door middel van de 
pijltjes buttons.

Opportunity Condition(s) Precedent 2025 2026 2027 2028 2029 2030 2031 2032 2033

Bundle 3 Good 3D seismic result 

(DHI)

Bundle 4
Commercial agreement

Bundle 1 Successful result 

exploration Well(s)

followed by 

Commercial agreement

Bundle 2

1. Commercial agreement

2.  Successful result 

exploration Well

first year subsequent five (5) years

yes

yes

no, abort

no 
yes

no, abort

no, abort

yes

yes

or

Example 6-years plan

AppraisalExploration

Development 
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Gebruik alleen de 
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de EBN Branded 
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door middel van de 
pijltjes buttons.
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Example 6-years plan
Tier-2Tier-1
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Exploration

Exploration

Exploration

Exploration

Exploration

Appraisal

Appraisal

Development 
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(platform)
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Platform well(s)

Development 

(platform)

Development 

(platform)

Development 
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Development 

(platform)

Appraisal

Exploration

Exploration Platform well(s)

Exploration

Exploration



1. Tier-1: near-term opportunities, economically attractive stand-alone or when combined as a 

bundle, (potentially) relevant for delaying CoP of the hub(s). Tier-1 opportunities are building blocks 

for future development of Tier-2 and Tier-3 opportunities.

2. Tier-2: mid-term opportunities that typically require go/no-go decision based on future study results. 

Economic potential currently ambiguous.

3. Tier-3: long-term prospects and discoveries that are currently immature or economically 

unattractive. Tier-3 opportunities require Tier-1 and Tier-2 development and shared infrastructure. 

Without Tier-1 and Tier-2 these opportunities will probably not be pursued.

Definition Tier-1, Tier-2, Tier-3

in 6-years plan
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North Sea Regions 2025-2026

Planning
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Voorstel voor volgorde Regiotafels 2025

1. Region 1 – Hanze/F3-FB Hubs    1st half of 2025

 

 

2. Region 2 – NGT/NOGAT SW L-blocks   Started Q3 2025

 

3. Region 3 – Southern Offshore    Started Q4 2025

 

 

4. Region 4 – OBN & JDA WGT/Local   Started Q4 2025 

 

 

 

Note: simplified view



• 50 Tier-1 & Tier-2 opportunities identified (to be) included in 6-year plans

• 50% discoveries, 50% prospects

• IRR Tier-1 in range of 15-20%

• contributing 30-40 bcm additional gas (risked)

• 1/3 of opportunities require new infrastructure

• significant CAPEX required

• sufficient Tier-3 follow-up opportunities to rise to 100 bcm additional (ambition)

• blockers:

• investment climate – predictability of permitting planning / timing

• high CAPEX

• global ranking

First impressions

Offshore Regional Programming
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Urgency for exploration

Small field production (offshore & onshore)
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EBN estimates 2025 & 2026

Objective:
produce 7.0 bcm per year

Requirement:
at least eight (8)
exploration & appraisal 
wells per year

Business

as usual

Tier-1 
& 
Tier-2

Follow-up potential

KVHistorical Production

Supply Low

Supply High

Demand High

Supply Mid

Demand Mid

Demand Low

Supply
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• Jointly explore and develop the value at stake now

• with sufficient drive, manpower & budget

• where trust and transparency are key enablers

• to jointly mitigate the blockers that constrain us

• in order to prolong offshore gas production

Call to action

to deliver offshore gas
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